
  

 
  

___________________________________________________________________________________________________________________ 
Ada County Highway District • 3775 Adams Street • Garden City, ID • 83714 • PH 208 387-6100 • FX 345-7650 • www.achdidaho.org  

 

Sara M. Baker, President 
John S. Franden, Vice President 

Rebecca W. Arnold, Commissioner 
Mitchell A. Jaurena, Commissioner 

Jim Hansen, Commissioner 

. 
 

July 30, 2013 
 
 
TO:  ACHD Commission, Director Wong 
 
FROM: David Wallace, Deputy Director Plans & Projects 
 
SUBJECT: Capital Projects Software Implementation 
 

 Consent Agenda August 7, 2013 Commission Meeting 
___________________________________________________________________________________ 
 
Executive Summary 
The Capital Projects Department submitted an RFP seeking a vendor who will continue the Microsoft 
Project integration begun in 2011.  With the completion of phase one, we now wish to integrate MS 
Project with Laserfische, prepare the project team for complete use of this software ACHD already 
owns, migrate to the SharePoint server in accordance with the new ACHD Information Technology 
architecture, and replace Prolog Project Management software. 
 
Facts & Findings 
Microsoft Project 2010 conforms to the Information Technology 5 Year Strategic Plan.  MSP 2013 is 
now available with more user friendly features and, as with MS 2010, will integrate with Laserfiche as 
soon as Laserfiche matures.  This Microsoft Project Server Implementation includes: 
 Microsoft SharePoint database migration 
 Add Laser Fiche Plug-in 
 Identify and migrate all Prolog project management and functionality to MSP/SharePoint 
 Identify how to maximize Microsoft Project Server capabilities to capture and use data 
 Provide services to produce Microsoft Project Reports 
 Training and future support 
 Provide Microsoft SharePoint and Project Maintenance recommendations and best practices.   

 
ACHD Contract Administration issued the Request for Proposals (RFP) on May 17, 2013. Thirteen 
firms inquired about the RFP and four returned proposals.  All four firms submitting proposals were 
responsive.  Quantum PM was selected based on a matrix review of all proposals. 
 
Fiscal Implications 
Cost of proposal is $130,000, which does not include an estimated $2,500 for travel and $10,000 for on-
line support.  The adopted FY13 budget includes $30,000 and the proposed FY14 budget includes 

 

 

 

 

 

 

 

 

 



$90,000 for this MSP implementation.  Implementation is estimated to start August 26, 2013, and the 
estimated 4-month activity will include efforts in both FY 13 and FY 14. 
 
Quantum was the only respondent to price continuing support, which is reasonable for any such launch.  
After the first year, Capital Projects will tailor any additional annual support package.  Quantum is 
located in Englewood, Colorado, a factor which will reduce travel costs.  After initial launch, ACHD 
expects to receive most of its support on-line. 
 
Policy Implications 
With this implementation, ACHD’s Capital Projects will take full advantage of MSP software we 
already own.  This software environment, properly incorporated into ACHD’s IT structure, will provide 
Project Managers, ACHD engineers, outside design consultants, and construction contractors a practical, 
more user-friendly project management toolkit.  It will allow for the free exchange of large data files and 
also provide a wide variety of reports.   
 
Alternatives 

1. Award the contract for Capital Projects Microsoft Project Server Software Implementation to 
Quantum PM and authorize the Commission President to execute the Purchase Agreement on 
behalf of the District. 

2. Do not award this contract. 
 
Recommendation 
Award the contract for Capital Projects Microsoft Project Server Software Implementation to Quantum 
PM and authorize the Commission President to execute the Purchase Agreement on behalf of the 
District. 
 
Attachment(s): None.  
 


